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[bookmark: _Toc239949361][bookmark: _Toc223424656]1. INVITATION 
The Rural Municipality of Rockwood (the “Municipality”) invites qualified contractors to submit proposals for the provision of Caretaking and Equipment Services at the Winfield Road Waste Transfer Station (Winfield Road WTS).
The successful candidate will be responsible for providing labour, supervision, equipment, supplies, transportation and other resources necessary to satisfactorily perform the services described in this Request for Proposal (RFP).
The Municipality intends to enter into a contract for a two (2) year term commencing January 1, 2027 and ending December 31, 2028, with the possibility of two additional one (1) year extensions by mutual agreement of the parties.  
The Municipality reserves the right to accept or reject any or all proposals and to award the contract in the best interests of the Municipality. 
[bookmark: _Toc239949362][bookmark: _Toc223424657]2. INSTRUCTIONS 
[bookmark: _Toc223424658][bookmark: _Toc239949363]2.1 Request for Proposal Closing
October 7, 2026 at 12:00 P.M. CST (Manitoba Local Time). Late submissions will not be accepted.

[bookmark: _Toc223424659][bookmark: _Toc239949364]2.2 Submission Requirements
RFP’s must be:
· Submitted in a sealed envelope.
· Clearly marked: "RFP 2026-301 – Winfield Road Waste Transfer Station Caretaking and Equipment Services".
· Delivered to the Municipal Office before 12:00 P.M. CST
· Request for Proposals are to be submitted to: 
	Rural Municipality of Rockwood
	Box 902
	285 Main Street 
	Stonewall MB R0C 2Z0
[bookmark: _Toc223424660][bookmark: _Toc239949365]2.3 Examination of Locations
Proponents are encouraged to familiarize themselves with the Winfield Road WTS prior to submitting a proposal.



The Proponent will satisfy itself as to:
· the location and condition of the site;
· access to and from the site;
· existing structures and facilities;
· existing waste disposal areas and bins;
· site operating conditions
· hours of operation
· the equipment required to perform services;
· and other conditions that may affect the cost or performance of the work required.
[bookmark: _Toc223424661][bookmark: _Toc239949366]2.4 Qualifications 
Proponents will provide evidence of past performance that is similar in nature, scope, and value to demonstrate expertise, capacity, and experience to perform the work as determined by the Municipality.
The Municipality reserves the right to contact references and verify information provided in a proposal.
[bookmark: _Toc223424663][bookmark: _Toc239949367]2.5 Insurance & WCB
The successful Contractor must maintain all insurance required by the Municipality and applicable legislation for the duration of the Contract.
The Contractor will provide evidence of Workers Compensation coverage for all employees working under the Contract.  The existing Contract specifically requires the Contractor to provide proof of Workers Compensation coverage to the Municipality.  
The successful Contractor shall also provide proof of any required insurance coverage prior to the commencement of work.
The Contractor shall be responsible for ensuring that all employees and subcontractors performing work under the Contract are properly covered as required by law.  
[bookmark: _Toc223424665][bookmark: _Toc239949368]3. SCOPE OF WORK OPTIONS
The successful Contractor shall provide all labor, supervision, equipment and services necessary to operate and maintain the Winfield Road WTS in a safe, clean, orderly, and efficient manner.
The scope of work includes, but is not limited to, the following:
[bookmark: _Toc239949369]3.1 Site Attendance and Public Operations
The Contractor, or a qualified replacement, must be in attendance at the Winfield Road WTS whenever the WTS is open to the public.

The Contractor will:
· Open and close the WTS;
· Unlock and lock the site gate;
· Monitor activities occurring at the WTS; 
· Direct members of the public to the appropriate disposal areas;
· Ensure waste is properly separated and disposed of;
· Enforce applicable Municipal requirements and bylaws;
· Prevent unauthorized salvaging or removal of waste;
· Prevent loitering and unauthorized picking through waste; and 
· Report operational concerns to the Municipality.
[bookmark: _Toc223424667]The Contractor shall comply with all applicable provisions of the Municipality’s waste management and Winfield Road WTS bylaws.  

[bookmark: _Toc239949370]3.2 Hours of Operation
The Winfield Road WTS operates Friday through Monday, from 10:00 a.m. to 5:00 p.m.
When any of the following holidays falls on a Friday, Saturday, Sunday, or Monday, the WTS will be closed:
· New Year’s Day
· Louis Riel Day
· Good Friday
· Easter Sunday
· Victoria Day
· Canada Day
· August Civic Holiday
· Labour Day
· Thanksgiving Day
· Remembrance Day
· Christmas Day
· Boxing Day
· Any other holiday proclaimed by Federal, Provincial, or Municipal Government
Two employees shall be present from 10:00 a.m. to 5:00 p.m. on Saturdays and Mondays, except when those days fall on one of the specified holidays.  
[bookmark: _Toc239949371]3.3 Waste Separation and Disposal 
The Contractor will instruct persons attending the WTS regarding the proper separation and disposal of waste.
The Contractor shall ensure waste is placed only in the designated area or container for that waste stream.
The Contractor shall ensure that the site remains organized and that waste is not improperly disposed of or mixed between designated areas.
[bookmark: _Toc239949372]3.4 Tipping Fees and Receipting 
All people attending the WTS will be required to produce a valid R.M. of Rockwood Refuse Permit as proof of residency.  
The Contractor shall be responsible for managing applicable fees, receipting, recordkeeping, and related funds in a secure and organized manner, and for submitting all required information and funds to the Municipality in accordance with applicable requirements.
The Contractor shall use the Excel spreadsheet provided by the Municipality for recording the required information and shall supply the computer necessary to maintain the records.
[bookmark: _Toc239949373]3.5 Site Maintenance
The Contractor shall maintain the Winfield Road WTS in a clean, tidy, and orderly condition at all times. This includes performing all reasonable site-maintenance activities required to keep the WTS safe, organized, and properly maintained, including cleaning waste from the inside and outside perimeter of the fence, removing wind-blown waste, cleaning adjacent property and road allowances as required, maintaining disposal, burn, compost, swap shop, oil recovery, and E-waste areas, managing E-waste requirements and related shipping documentation, loading E-waste shipping containers, compacting bins using a loader or excavator bucket, cutting grass, removing snow, and completing general site cleanup.
The Contractor shall also clean wind-blown waste along the road allowance in front of the WTS for one-half mile in either direction.
[bookmark: _Toc239949374]3.6 Waste & Recycling Management
[bookmark: _Toc223424668]The Contractor must maintain designated waste, recycling, compost, tire, metal, burn, and E-waste areas in an orderly condition; arrange for required pickup, removal, hauling, recycling, or disposal; and complete all required paperwork as necessary.
The Municipality will be responsible for hauling costs associated with removing necessary waste from the Winfield Road WTS.  
[bookmark: _Toc239949375]3.7 Controlled Burning
The Contractor must ensure that unauthorized fires are not ignited at the WTS.  
The Contractor is authorized to conduct controlled burning of burnable waste in accordance with the applicable Manitoba Environment license and all applicable legislation and requirements.
Burn areas must be maintained in a safe and orderly condition.
[bookmark: _Toc239949376]3.8 Oil Recovery and Household Hazardous Waste
The Contractor and employees responsible for these duties shall hold all required certifications for the handling of oil recovery and household hazardous waste materials.  
The Contractor shall operate and maintain the Oil Recovery Station, follow applicable procedures and environmental requirements for receiving and disposing of used oil, maintain required records, hold required training and certifications, and complete any additional training or certification reasonably required to operate the WTS.
[bookmark: _Toc239949377]3.9 E-Waste
The Contractor will be responsible for complying with all applicable E-waste requirements. This includes proper handling and storage, loading shipping containers, maintaining materials in an orderly condition, completing required shipping documentation and coordinating removal as required.
[bookmark: _Toc239949378]3.10 Salvage of Metal
The Contractor may salvage and remove metal materials from the WTS for the purpose of resale to a recycling facility.
This right is limited to metal materials and does not authorize the Contractor to remove or sell and other materials from the WTS.  
The Municipality remains the owner of all other materials.  
[bookmark: _Toc239949379]4. EQUIPMENT
The Contractor will provide the necessary equipment required to satisfactorily maintain and operate the Winfield Road WTS.  
Equipment may include but is not limited to, equipment required for bin compaction, moving waste, maintaining burn areas, general site maintenance, grass cutting, snow removal, site cleanup and other duties required under this RFP.  
All costs associated with this equipment, including operation, maintenance, fuel, repairs and transportation will be the responsibility of the Contractor.
[bookmark: _Toc239949380]5. ACCEPTENACE OF PROPOSAL 
Bids will be irrevocable for sixty (60) days from the submission deadline.
[bookmark: _Toc239949381]6. SAFETY & INSURANCE
The Contractor agrees to provide a copy of the Contractor’s Employee Safety Plan to the Municipality and will ensure that their employees are appropriately trained, provide appropriate personal protective equipment, maintain equipment in safe operating condition, follow applicable procedures for hazardous materials and fire safety requirements, maintain a safe environment for members of the public.
Unsafe conditions must be addressed immediately.  Accidents, incidents, injuries, and significant safety concerns must be reported to the Municipality must be reported to the Municipality immediately.
During the term of the contract, the Contractor will provide, maintain and pay for the third party liability policy in the amount of five million dollars ($5,000,000.00) all inclusive with the Rural Municipality of Rockwood being named as “Additional Insured” with a cross liability clause, with the liability clause to also contain a contractual liability, as unlicensed motor vehicle liability and a completed operations endorsement to remain in place for the term and provide a certified copy of the policy to the Municipality.  Deductible to be borne by the Contractor. 
[bookmark: _Toc223424671][bookmark: _Toc239949382]7. ENVIRONMENTAL COMPLIANCE
The Contractor must comply with all applicable environmental legislation, regulations, licences, permits, municipal bylaws, and requirements relating to the operation of the Winfield Road WTS.  
[bookmark: _Toc239949383]8. MEASUREMENT & PAYMENT
The successful Contractor shall provide a firm annual price for services described in this RFP.  The annual price includes all costs necessary for the Contractor to fulfill its obligations under the Contract, including labour, payroll costs, employee travel, contractor vehicles, equipment, equipment operating costs, fuel, maintenance, repairs, supplies, training and certifications, administration and all other contractor expenses necessary to complete the work.  
The existing Contract provides that the Contractor is responsible for all expenses incurred in fulfilling its obligations, including employee payroll-related costs and employee vehicle and travel expenses.
The Municipality shall pay the successful Contractor the annual amount identified in the accepted proposal, plus GST.  Payment shall be made in equal monthly installments payable upon receipt of Contractor invoice, commencing January 2027.
[bookmark: _Toc239949384]9. ANNUAL RATE ADJUSTMENTS
The initial Contract term shall be from January 1, 2027 to December 31, 2028.  The Contractor may be extended by mutual agreement for up to two additional one year terms.
If an extension is agreed upon, the annual adjustment will be calculated using the Consumer Price Index (CPI) for Manitoba from October to October and shall be applied effective January 1 of each year.  The maximum annual rate adjustment will not exceed 3% regardless of the percentage change in the CPI.   
The maximum extension period is two one year extensions, ending no later than December 31, 2030.
No annual adjustment will apply during the initial two year Contract term unless otherwise agreed to in writing by the Municipality.  
[bookmark: _Toc239949385]10. ACCEPTABILITY AND EVALUATION OF PROPOSALS
The Municipality reserves the right, in its sole discretion, to accept or reject any proposal, to accept a proposal that is not the lowest priced, to reject a proposal even if it is the only proposal received, and to accept all or any part of a proposal.
The Municipality may reject any proposal containing errors, omissions, alterations, qualifications, non-compliant conditions, incomplete information, or pricing that appears materially unbalanced or inconsistent with the requirements of this RFP.
The Municipality may disqualify or reject any proposal that fails to comply with the RFP documents or that includes conditions not acceptable to the Municipality.  The Municipality also reserves the right to retain a non-compliant proposal for further consideration where it determines, in its sole discretion, that doing so is in the best interests of the Municipality.
The Municipality may require the Proponent to submit additional information regarding qualifications, relevant experience, staffing, equipment, references, financial capacity, or any other matter necessary to demonstrate that the Proponent is capable of performing the required services at the Winfield Road Waste Transfer Station.  The Municipality may disqualify any Proponent that, in the Municipality’s opinion, lacks the experience, resources, equipment, staffing, or capacity required to satisfactorily complete the work.  
The Municipality may consider, without limitation, the following criteria when determining the successful Proponent: the qualifications and experience of the Contractor, the proposed staffing and operational approach; the suitability and availability of equipment; approach to site maintenance; waste management; recycling; tipping fee collection; and record keeping; safety and environmental practices; references; demonstrated ability to provide reliable and consistent service; and the quality of any previous work performed for the Municipality.
The Municipality’s evaluation will be based on the information contained in each proposal and any additional information requested by the Municipality.  Proponents should provide sufficient detail to demonstrate their understanding of the requirements and their ability to perform the services in a reliable, safe, and efficient manner.
[bookmark: _Toc239949386]10.1 Evaluation Scoring Guide
Proposals will be evaluated using the following weighting: Operational Approach and Experience 60%; Price 40%; Total 100%.

[bookmark: _Toc239949387]10.2 Operational Approach and Experience – 60 points
	Item
	Description
	Maximum Points 
	Minimum Score

	1
	Understanding of WTS Operations and Operational Approach
	9
	5

	2
	Site Maintenance and Waste Management Approach
	8.5
	4.5

	3
	Staffing, Supervision, and Service Continuity
	8.5
	4.5

	4
	Equipment and Equipment Availability 
	8.5
	4.5

	5
	Safety and Environmental Compliance
	8.5
	4.5

	6
	Tipping Fees, Receipting and Record Keeping
	8.5
	4.5

	7
	Qualifications, Experience and References
	8.5
	4.5

	Subtotal
	Operational Approach and Experience
	60
	 



Responses will be evaluated based on the quality, completeness, feasibility, and practicality of the approach described. No preference shall be given based on geographic location. If a proposal does not achieve the minimum score for each item, the proposal may be disqualified from further evaluation, and the price submission may not be reviewed.
[bookmark: _Toc239949388]10.3 Price Evaluation – 40 Points 
Prices will be evaluated using a proportional scoring method.  The lowest compliant proposal will receive the full 40 points. All other compliant proposals will receive a proportionally lower score using the following formula:
Price Score = (Lowest Compliant Proposal Price ÷ Proponent’s Proposal Price) × 40.
[bookmark: _Toc239949389]10.4 Total Score Calculation
	Component
	Maximum Points

	Operational Approach and Experience
	60

	Price
	40

	Total Available
	100



The proponent achieving the highest total combined score may be recommended for award, subject to compliance with all RFP requirements, successful completion of any reference or qualification checks, and final approval by the Municipality.  
[bookmark: _Toc239858747][bookmark: _Toc239949390]11. ADDENDA
Addenda, bulletins, or corrections issued during the open period of the RFP shall form part of the RFP documents and, where applicable, the agreement between the Municipality and the successful proponent. Proponents are responsible for ensuring that all addenda are acknowledged and included with their submission.
[bookmark: _Toc239858748][bookmark: _Toc239949391]12. DISCREPANCIES OR OMISSIONS
Prospective proponents who identify discrepancies in, omissions from, or uncertainty regarding the meaning or intent of any part of the RFP documents shall immediately notify the Municipality’s RFP contact. Any written instructions, clarifications, or explanations issued by the Municipality shall form part of the RFP documents.
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